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Tabulation Guide 
 

Behind the scenes, at any debate tournament, is the tabulation team. Because tournaments have to keep track 

of multiple rounds, speaker points, and a lot of teams, it becomes necessary to spend quite a bit of time tabu- 

lating to make sure everyone gets the correct awards at the end! Though score-keeping is more complex in 

debate than other sports-type events, this document will help walk you through all the steps of the tabulation 

process. Follow these guidelines and score-keeping at your tournament can be easy too! 

 

What You Need to Know First 
 

If you’ve never run a tournament before, you’ll want to know some basics first. These traditions and standards 

will help you understand how and why tab programs work the way they do. Fortunately, the tab computer 

program automatically follows these rules for you! But knowing these guidelines will help in case you need to 

change something manually. 

 
1. Teams 

 

In debate, one “team” refers to two debaters. This pair will debate together for the entire tournament and not 

switch partners. Schools can always bring multiple teams. One school might bring 5 such pairs (10 students), 

and another might bring 8 teams (16 students). 

 
Each team can only debate one other team at a time. Suppose that 5 schools are bringing a total of 30 teams. 

Those 30 teams will be broken down into 15 individual “rounds” (two teams per round). One round typically 

takes anywhere from 30 - 75 minutes to complete, depending on the experience of the students.  For each 

round (two teams) you will assign one judge to decide the winner. 15 rounds need 15 judges. 

 
2. Four Rounds 

 

A debate tournament always has an even number of preliminary rounds. A preliminary round is one in which 

every team at the tournament competes in (all 30 teams in 15 rounds). Preliminary rounds will always precede 

final rounds (a final round would take the top two teams and put them against each other in a fifth, extra 

round that only they debate). 

 
If your tournament is a one day tournament, we suggest four debate rounds. Two rounds before lunch, and two 

after. A fifth, final round between the top two teams is completely optional. 
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3. Two Affirmative, Two Negative 

 

The reason that there should be an even number of rounds, is so that every team gets an equal number of 

chances on Affirmative as Negative. With a four round tournament, every team will get to debate on the 

Affirmative side twice, and on the Negative side twice. This keeps the playing field fair, and ensures that all 

teams get an equal chance to succeed. 

 

4. Bye’s 

 

However, sometimes you have an odd number of teams. In this case, there will always be one team “left over” 

in the pairings. For example, if you have 31 teams, that’s 15 rounds plus one extra team. The left over team 

gets a “bye” round. That means they do not debate -- they get assigned an automatic win for that round. A 

team cannot have more than one bye. In a tournament of four rounds, the “bye”s should go to a different 

team each round. 

 
The tab program (which we introduce to you in a moment) will automatically assign random bye’s if it detects 

an odd number of teams. 

 
5. Blocks 

 

When it comes to matching teams against each other, there are a few traditional rules to follow. These rules 

CAN be broken in extreme circumstances, but those instances should be avoided as much as possible. 

 

A. School vs. School 
Teams should not debate teams from their own school. If Valley Christian brings 

two teams, those teams will not debate each other. They will debate teams from different schools. 

 
The exception is final round. If the top two teams are from the same school, they debate each other 

regardless. 

 

B. Debating the Same Team 
If Team JD ( Josh and Doug) debates Team AC (Alice and Cody) in round one, they will not 

debate each other again in rounds two, three, or four. If teams are debating four rounds, they 

should debate four different teams. 

 
The exception, again, is final round. If the top two teams have already debated each other in an 

earlier round, they will debate each other regardless. The only difference is that they will switch 

sides (i.e. if Josh and Doug were Affirmative in the preliminary round, they will be Negative in 

the final round) 

 

C. Judge Aifiliation 
When assigning judges, judges may NOT judge their own child, or their own school. Coaches may 

not judge their own teams, and parents may not judge their child’s teammates. 

 
For example, if the two teams debating each other are from Kansas Christian and Faith Academy, 

the judge may not be affiliated with either of those schools. 
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D. Same Judge 
Finally, a judge may not judge the same team twice. Again, this helps avoid biases, and gives the 

teams four different judges over the course of the day. 

 
6. Classified Information 

 

Keep in mind: the information in tab is top secret until the end of the tournament. We try our best to keep 

the students from knowing who has won or lost rounds until it’s all over. So make sure you have a secluded 

room dedicated to tracking all this information at your tournament! 

 

Two Weeks Out: Getting Ready 
 

Now that you understand the basics of running the tournament, you’re ready to start making preparations. 

You’ll want to start your preparations a good two weeks in advance, at the very least. Don’t worry: you don’t 

need that much time to set up the program! But you will want that extra time to gather all the information 

you need before you even think about setting up the tournament. Here’s what you’ll need to do. 

 
1. Team Registration 

 

Make sure you have a complete list of students, their pairings, and their school affiliation. Sometimes it takes 

schools a few days to gather that information for you, which is why we recommend the couple weeks of time. 

By the day before the tournament you should have all the finalized information: you should know how many 

teams are competing, which schools they are from, and what their names are (first and last!). 

 
2. Judge Registration 

 

Not only will you need student/team information, you’ll want judge information too. Typically, each team (two 

students) is responsible for bringing one judge. You will want the names of these judges, and their school 

affiliation. 

 

Sometimes, a judge may only be available for half of the day. In which case, those sending you information 

should indicate which round(s) they are available to judge. There is nothing worse than assigning a round to a 

judge who is not actually there! 

 
3. Room Numbers 

 

This part is easy. Now that you know how many teams are attending, you know how many rooms you need. If 

you have 20 teams attending, that makes 10 rounds -- 10 rooms. Decide with the tournament director which 

rooms will be used, and jot down the room numbers. This will help the program automatically assign room 

numbers for each round, making your work much simpler. 

 
4. Download TRPC (Tab Room on the Personal Computer) 

 

Now you are ready to work with the program! If you haven’t already, download TRPC for free from the 

following website: 

 

http://trpc.speechanddebate.org/Site/Welcome.html 

 

 

http://trpc.speechanddebate.org/Site/Welcome.html
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As the name indicates, the program is designed for PC’s -- not Macintosh. So make sure you are using a 

computer (desktop or laptop) that has any version of Windows. In the next part we’ll show you how to use the 

program after it’s installed. 

 

Pre-Tournament Setup 
 

Once you’ve gathered all the information from the last step, you are ready to set up your tournament. If this is 

your first time working with TRPC, we HIGHLY recommend you go through this process a few days before 

the tournament. In fact, as we’ll talk about in step 6, it would even be beneficial to do a practice run-through a 

couple days before the tournament so that you’re familiar with exactly how things will go on the big day. 

 
Feel free to pull up TRPC right now and follow along as we give you your tour. 

 
1. Program Set-up 

 

Like any windows program, all your options are on the top left hand bar. To begin, select Format, and Format 

Files for a New Tournament. This should walk you through a set of options for the tournament. The default 

settings are already what you’ll be using, so you’ll have very little to change/edit. Just make sure that the 

program is set for the correct type of debate (Team Policy) and the number of rounds (4). Also under the 

Format option is Tournament Setup Options. Here you can add the tournament name if you so choose. 

 
2. Enter Schools 

 

The next menu button is Entry. Start by entering Schools. In this step, you don’t have to enter contestant 

names, just the school names. So if there are three schools attending, you will only have three entries. Enter 

schools first so that when you add the contestants later you can assign schools to them. 

 
When you open this option there should be a purple shaded box that says School Name with a number next 

to it. Enter the school name then click “Save + Find Next” to enter the next school. You do not have to add 

region, state, city, or any of the yellow options. All you need is the school name. 

 
To view the schools you have entered you can use the pink search box at the top, or the alphabetical search 

function toward the bottom. Always scroll through to double check and make sure all the school names got 

saved. 

 
Now you can click Main Menu to get back to the original screen. 

 
3. Enter Teams 

 

You’re ready to enter contestants. Here you’ll want to enter the team name (school plus last name initials: Tony 

Philips and Cate Rhen from Valley Christian School become “Valley PR”). 

 
Then enter the school using the “search” button (keep clicking search to scroll through schools until it reaches 

the correct one). 

 
Finally, add the students’ names in the Speaker One and Speaker Two boxes. 

 
Press SAVE and repeat for the next team. When you have added all the teams, go back to the Main Menu. 
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4. Enter Rooms 

 

Under entry, you can now enter the room numbers. Determine which rooms at your facility you will be using, 

and the numbers/names of these rooms. Like the School entry, you only need to worry about the purple box to 

enter the room name/number. Save, and repeat until all the room numbers are entered.  All other boxes on this 

screen are optional, and you can ignore them. 

 
5. Enter Judges 

 

Entering judges is optional. But, if you know who will be judging, and which rounds they will be available, you 

can enter all this information in the Enter Judges option.  This is helpful because it helps keep track of which 

teams a judge has already seen, and helps avoid judge conflicts. 

 
*SAVE BACK UP* 

 

At this point, save a back up of all the work you’ve done so far. You can do this by simply making a copy of the 

TRPC program (copy and paste the icon in the folder). That way you will have an original, so if you make any 

mistakes or have problems with your practice run through, you can go back to your original presets. 

 
6. Practice Run Through 

 

If you haven’t used TRPC before, we recommend making a copy of the program (complete with all the teams 

you’ve entered) and practicing with the copy program. By following the steps in the next section you can learn 

and practice the operating procedures! 

 
7. Preset Rounds 

 
To make the tournament run even more smoothly, you can preset all the rounds the day before. This means 

that you will assign teams their opponents, rooms, and judges for rounds one through four. That way, when you 

arrive at the tournament, everything is ready to go, and you know what to expect. 

 
One word of caution about presetting rounds: it only works if no changes occur the next morning. If a team is 

sick and cannot come, or a judge is late, some changes will need to be made to compensate. You should still 

preset rounds, just allow enough time in the morning to make changes, just in case! 

 
8. Tools and Materials 

 

Here is a list of things you’ll want to have at the tournament to make sure you have all the tools and materials 

necessary: 

 

- Letter paper to print postings 
- Legal paper to copy ballots 
- A copier 
- A printer that connects to the computer with TRPC 
- Extra pens 
- Tape, for postings 
- Blank ballots 
- Blank timer sheets 
- Stopwatches or time pieces for each room 
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Tournament Day Proceedings 
 

1. Verify Teams and Judges Present 

 

It is now the morning of the tournament. Before you start, check everyone on your list in. All the teams and 

judges should be present and accounted for before the first round gets started. 

 
2. Make Last Minute Changes 

 

Should a judge or team call in and explain their absence, you’ll want to make changes to TRPC. You will need 

to go back to those Enter Teams and Enter Judges pages and delete those who will not be there. I would go 

back to your original copy (the one WITHOUT the preset rounds) so you can reschedule the rounds with no 

problems. 

 
3. Schedule Round 1 

 

Now we’re ready to schedule round one (assuming it’s not preset). To schedule the round, go to “Operate” on 

the menu. This will bring up a number of options. 

 

A. Automatically 
 

One of the options will be to schedule the round automatically. This is a nice feature -- the program assigns 

teams, judges, and rooms automatically. You don’t have to do anything except select “round 1” on the option 

page that pops up. To schedule rounds 2, 3, and 4, you will repeat the process, but select the small button for 

each consecutive round. 

 
However, sometimes a tournament might be so small, that the program has trouble automatically scheduling 

rounds. Also, if you have a small tournament where teams have to hit their own school, or debate the same 

team from an earlier round, the automatic function will not work for you. When you go to print the round, it 

will have a list of errors that pops up if it was unable to automatically schedule the round. 

 

B. Manually 
 

In that case, you’ll want to go to “Operate” and schedule the round manually. Here, a list of all the teams will 

appear on the right hand side. The team that you click on first will be Affirmative, and then you can click 

another team to be Negative. The program will automatically give you hints and messages if a team should not 

hit their own school, or if they need to be Affirmative/Negative in a specific round. Following these prompts, 

you can manually bypass those restrictions, or use them as guides. 

 
4. Hand Out Ballots 

 

Before you post the round for the students to see, find the judges you’ll need for the round and give them their 

ballots. On the top right hand corner of the ballot you can write the judges’ name, and the room they will need 

to go to. This will ensure that they judge the correct round. 

 
Once you’ve given the blank ballots to the judges, you can post the round, and the students can go to their 

debates! 

 



Logos Forensic Association Page | 7 

Training Tomorrow’s Leaders Today 

5. Check-in Ballots 

 

After the round, you will need to collect ALL the ballots from the judges. When the judges give you 

their ballots back, you’ll need to check a couple of things: 

 
- Make sure they voted for one team 

- Make sure they filled out all the speaker points, and added up the numbers for a correct total 

- The point totals correlate with each speaker’s ranking (i.e. the debater with the most highest 

points will be ranked 1, while the debater with the lowest total points will be ranked 4) 

 
If they did not complete the ballot, make sure they fill out whatever part they missed. TRPC requires all 

this information to calculate results! 

 
6. Enter Ballots 

 

Now you can go to the “Enter Ballots” option. On the right side, you can choose each individual round 

(which will appear by Affirmative or Judge, depending on if you entered judges). 

 
After clicking on one of these rounds, you can enter the ballot information. You will enter the total 

points and rank for each speaker (ex. Allison Matthews - 28 - 1, is a speaker who got 28 total points and 

was ranked 1). After entering the points for each speaker, it will ask who won the round (Aff or Neg), 

which you can indicate by a simple “A” or “N”. 

 
Save the information, and enter the next round! 

 
7. Rounds 2, 3, 4 

 

For rounds 2, 3, and 4, you can repeat this exact process. 

 
8. Results 

 

After round four’s ballots have been entered, you have all the results ready to go. You can go to “Results” 

and “Print Tournament Results”. It will give you the top teams in order, and the top individual debaters 

in order as well. 

 


